
Business Development and 
Marketing (Chap. 21)



• Marketing

Value to Customers and Benefit the Railroad

ICC – 1897

What the Traffic Will Bear / Market Pricing

ICC Oppressive

Staggers Act of 1980 – Free Market

STB Formed in 1995 – ICC Terminated



• Business Development Functions

Cost and Price Analysis

Market Research

Customer Service

Service Design

• Tariffs and Contracts

Negotiate

Contract Pricing



• The Customer Viewpoint

Inventory Costs

Working Capital

Arrival Times



• The New Realities

Customer Knowledge

Service Delivery System

Renew and Replace

Customer Service



• The Short Line Railroad Advantage

Preserve

Custom Service

Community

Options



Railway Operations (Chap. 22)



• The Big Department

85 percent of Railroad Employees

Transportation and Engineering and 

Mechanical





• Military Structure

• Field Staff Structure

General Manager/Superintendant

Division Engineer

Division Master Mechanic

Division C&S Engineer



• Railroad Safety and Accident/Incident 
Reporting

Promote Safety and Lowering Employee

and Public Injuries

Reports – FRA and OSHA and ???

Trends ?????



• Train Accidents/Incidents

Reportable – Threshold ~ $9000

Train Accident

Train Incident

Non-Train Incident

• FRA Grouping

Train Accidents

Highway-Rail Crossing Incidents

Other Incidents



• Railway Safety Performance

Much Improved – Injuries and Fatalities











• Number and Cost of Train Accidents –
Increased 







• FELA 

Tort Based

Difference from Workmen’s Comp.

• Freight Claims (Loss and Damage)

Approximately 0.3 percent of Revenue


